MASCAT
nsultants

Assisting your Nonprofit Board of

Directors with:

#* Board Responsibility and Guidance
Training

#* Board Guidebook Development

#* Fiscal Responsibility, Guidebook
Development

#* Fundraising Planning and
Implementation

#* Program Planning and
Implementation

#* Major Donor Campaign Training

#%* Community Promotions and Publicity

#* Strategic Planning

Serving the nonprofit Sector
the Texas Hill Country

. for over a decade!

MASCAT
Consultants

Alma Aguirre, Owner & Consultant
Master Consultant

Over a decade of Nonprofit Development
Success

Extensive Training in Nonprofit Development
Workshop and Seminar Presenter for over 30
years

Extensive Grant Source Research, Grant Pro-
posal Development and Reporting

Facilitated Millions of dollars in nonprofit
funding

BS Degree in Mathematics & Physics
Presidential (PAEMST) Award Winner 2000
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Contact MASCAT Consult
Cell: 210-548-9248
mascat.aguirre@gmail.com

kenpnboerne@gmail.com
www.kenonprofitnetwork.com

Alma Aguirre
Owner, Consultant, Nonprofit Coach
Serving the Nonprofit Sector
For over 16 years !

MASCAT
Consultants

Energizing your Mission!
Maximizing your

Fundraising!

Facilitating your Programs!

Evaluating your success!

SCAT Consultants
akes it happen!

Alma Aguirre
Owner & Consultant
rving the Nonprofit Sector
For over 16 years!




MASCAT — -
nergizing your Mission!
o nsu Ita nts #* Review and Formulate your mission

statement

# Create a positive Vision for your
agency

#* Formulate your program goals and
activities toward mission success!

Providing excellent o #* Strategic Planning, Development Plan- FaCilitating your programs!
Consultant & Nonprofit Coaching ning , Business Planning #* Program planning toward success,
services and training * Fiscal Planning & Accounting * Program management and organiza-
in nonprofit business management tion . -
and program management to #* Technology Training and Facnll.tatlon
. . * Volunteer Management, Recruitment
enhance your Mission and bring Q )
T - - M and Retention
your Vision into focus! @ ﬁ L A" #* Program Fiscal Planning, Budgets
\ "\
Over a decade of service in: | \
* Board of Directors Training Z R v
* Fundraising/ Development
Planning toward Success Maximizing your Fundraising!
* Training in Grant Proposal #* Formulating a Development Plan
Writing and Reporting #* Training your staff toward grant seeking
* Nonprofit Business Management success,
Best Practices »* Eotnort -Recruitment, Management and
. etention
< Program Manag‘?ment’ gaaning * Major Fuild Campaign Training,
and l.m.plementatl.on ] * Publicity, Promotions & Public Relations
* Publicity, Promotions and Public #* Training for Successful Fundraising.
Relations, Webpage, Social Net Events
% Coordinated Business Forms and #* Web page creation, management, social Evaluating Your Success!
Correspondence network pages, Facebook, Twitter #* Evaluation Planning and Training
* Nonprofit Accounting Practices & *  Queries, Questionnaires and Surveys
Procedures o/ #* Constituent needs analysis, studies

* Technology Training and and data
e = S #* Focus Group Facilitation

Facilitation Analysis of Evaluation Data
* Volunteer Program Management * Evaluation Reporting

»*




